Perinatal Improvement Assurance Committee

Board - 27 November 2025
Agenda Item 15.1 Appendix 5(v)

2026/27 DRAFET Work Plan

Work Plan 2026-2027

Dates
Agenda ltem

14 May
2026

9 July
2026

10 Sep
2026

12 Nov
2026

14 Jan
2027

11 March
2027

1. Standing Items

1.1 Welcome and Introductions; Apologies for
Absence; and Declarations of Interest

X

X

X

1.2 Approval of Minutes of the Previous Meeting

1.3 Matters Arising and review of Action Tracker

1.4 Items from other Board Committees/ Executives

XXX

X[X|X

XXX

XXX

XXX

XXX

2. Briefings

Chair of the Committee

Perinatal Quality Assurance Group Summary

3. Regulatory and Strategy

Perinatal Improvement Plan Progress Report

4. Patient Safety, Clinical Effectiveness and Patient

Experienc

Perinatal Quality Oversight model report

X

Patient Feedback

X

Clinical Quality Improvement Plans

X

X[ XX

x| X | X

XXX

x| X | X

Maternity Incentive Scheme Submission
(recommendation of approval to be reported to Board
in March)

6. Matters for the Perinatal Improvement
Assurance Committee

Review Committee Terms of Reference
(recommendation to the Board on dissolvement)

Assessment of Committee’s Effectiveness (Incl.
Impact Assessment) Self-assessment

Perinatal Improvement Assurance Committee Annual
Report

Committee Work Plan

7. Final Items

Issues to escalate to the CRR or impact to risk
appetite framework

x

X

X

X

Issues to seek legal advice

Issues to escalate to the Trusts Regulators

Issues to raise with other Board Committees

Any other business

Matters to be drawn to the Board's attention by the
Chair of the Committee

XXX X[ X

XXX XX

XXX X[ X

XXX X[ X

Reflections on Meeting Effectiveness

Date of next meeting

x| X

XX

XX

XX




